
Communities of Practice  
March 2021  
Choosing and Implementing  
a Program Observation Instrument (POI)
Early Learning Resource Center (ELRC) Region 5 offers Communities of Practice (COP) for early learning 
professionals to discuss topics of interest, current trends in the field, and offer insight and inspiration to one 
another. Self-assessment is an essential leadership tool to support program quality and it is directly related 
to Continuous Quality Improvement (CQI) plans. In March, the COP virtual sessions will give providers the 
opportunity to explore each Office of Child Development and Early Learning (OCDEL) approved Program 
Observation Instrument (POI). Attendees will see samples of each POI, an overview of their assessment 
content, and how they are scored.

For questions, please contact Kathy Wolfe at 412.224.0416

Saturday, 3/13/21 | Program Observation 
Instrument (POI) 

10 a.m. Zoom session: 
https://us02web.zoom.us/j/86311159484 

Thursday, 3/18/21 | Program Observation 
Instrument (POI)  

10 a.m. Zoom session: 
https://us02web.zoom.us/j/88161953807  

1 p.m. Zoom session: 
https://us02web.zoom.us/j/89764206922
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